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RMA Disclosure as on Decemhber 31, 2024

[tem 1: Tier 1 Capital and its sub-components

*All items in 000" Ngultrum

o 322024 314122023
1 Total Tier 1 Capital 3,519,148 3,506,450
a_ Paid up Capital 1,946,415 1946415
b General Reserves 969.457 | 973,207
€ Share premium Account 0 0
d | Retained Earnings 20,651 604,203

Less:-
e  Losses for the Current Year 0 | 0
f | Buyback of I'I's own shares 0 0
g | Hoeldings of Tier | instruments issued by other Fls 17:375 | 17,375
Item 2: Tier 2 Capital and its sub-components

Sk

No. _ | 31122024 | 31/1212023
1| Total Tier IT Capital —! 2,606,865 2,264,427
a | Capital Reserve 0 0
b | Fixed Assets Revaluation Reserve 0 ]
¢ | Exchange Fluctuation Reserve 0 0
d | Investment Fluctuation Reserve 0 U

e | Research and Development Fund 0] 82830
f | Asset Pending Foreclosure Reserve ~ 438.980 B
¢ Bond Redemption Reserve 0
h | General Provision ' 213.301 | 438,285
i | Capital Grants 0 0
i Subordinated Debt 1.801.867 1.578.024
k | Profit for the Year 152,718 | 165,288

e —— ) roa
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Item 3: Risk Weighted Assets (Current Year and Previous Y ear)

31/12/2024 Balance Risk Risk
S Sheet Weight Weighted
No. Amount (%) Asset
1 | Zero - Risk Weighted Assets 9,759,885 0% i
2 | 20% - Risk Weighted Assets 6.253.566 20% 1.250,713
3 50% - Risk Weighted Assets 17750256 | S50% | 3.875,128
4 | 100% - Risk Weighted Assets 14,652,899 100%% 14,652,899
5 | 150% - Risk Weighted Assets 0 150% 0
6 | 200% - Risk Weighted Assets 0 200% 0
7 | 250% - Risk Weighted Assets 0 250% 0
8  300% - Risk Weighted Assets { 300% 0
Add: Risk Weighted Assets for
Operational Risk 1.048.999
(OFF Balance Sheet [tems 325,533 1 00 %% ___325.553
Grand Total 38,742,139 - 21,153,273
31/12/2023 Balance Risk Risk
I Sheet Weight Weighted
eyl e Amount (%) Asset
| | Zero - Risk Weighted Assets 10,527,175 0% o
2 | 20% - Risk Weighted Assels 4.464.717 20% 862,943
3 | 50% - Risk Weighted Asscts 2.575.667 50% 1,287.833
4 | 100% - Risk Weighted Asscts 18.195411 100% 18,195.411
5 | 150% - Risk Weighted Assets 0 1 50% 0
6 | 200% - Risk Weighted Assets 0 200% 0
7 | 250% - Risk Weighted Assets 0 250% 0
8 | 300% - Risk Weighted Assets () 300% 0
Add: Risk Weighted Assets for
Operational Risk 1.048.999
OFF Balance Sheet ltems 411.518 100% 411,518
Grand Total 36,174,488 21,836,705
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Item 4: Capltal Adequan}' ratios

e 311272024 | 31/1202023
1 | Tier 1 Capital 3.519.148 | 3.506.450
4 OF which Counter-Cyelical Capital BufTer (CCyB) (IF

applicable)
p | O which sectoral Capital Req uirements (SCR) (if
applicable)
1 Sector |
i Sector 2
il Sector 3 T
2 | Tier 2 Capital 2606865 | 2264427
3 | Total qualifying capital 6,124,935 | 5,769,131
Less: Total NPL of Related Parties 1,078 1,747
4 | Core CAR 16.64% 16.06%
a_ | Of which CCyB (if applicable) expressed as % of RWA .
b OF which SCR (if applicable) expressed as % of
Sectoral RWA
i Sector |
i Sector2
1ii Sector 3 o
5 |CAR 28.96% 26.42%
6 | Leverage ratio 9.01% 9.40"%
. i) ",
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Item 5: Loans and NPL by Sectoral Classification
SE | T !
No. | Sector 31/12/2024 31/12/2023
Total NPL Total NPL

Loans {Amount) Loans (Amount)

a Agriculture & Livestock 4.557.133 473,546 | 4.805.760 354, 866
b | Forestry & Logging 31.932 2,872 32.596 3,105
¢ | Production & Manufacturing 1.654.6635 156.739 744.226 | 159,759
d | Mining & Quarrying 180.003 2.901 197,005 12.786
¢ | Hotel & Tourism 1.288.739 85448 | 1.086.379 4.720
f | Service 1308311 | 105248 | 1.336.213 |  81.664
g | Loans to Contractors 066,917 51.078 901,797 51,247
h I'rade & Commerce 2 446,880 134,373 | 2.161.510 40.733
i Housing 5,931.866 53.872 | 4.400.747 151,776
i | Transport 919.574 | 54403 | 1,082,726 9,210
k | Personal loan 1.447.251 83.483 | 1.243.708 25,102
| Credit Cards - - = £
m | Staff Incentive Loan 425.331 - 179476 3.210
n Loan Against Term Deposits 125.774 - 84,333 -
0 | Loan to Government = 2 = =
p | Loans to FI (s) = . - -
q Loans for shares & securities 2435 - 28.879 .
r | Education Loan 225,702 - 482,438 -
s | Medical Loan - - - -
Total 21,534,793 | 1,203,964 | 18,777,904 | 898,178

e i e
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:h:1 o "Yaowr Development Partiper’
Item 6: Loans (Over-drafts and Term Loans) by types of counter-party
No. Counter party 31/12/2024 | 31/12/2023
1 | Overdrafis 2,533,923 2,952,956
a | Government ] 0
b | State Owned Enterprises 49,580 0
¢ | Public Companies ] 0
d | Private Companics 225673 656,335
¢ | Individuals 2.258.670 2,296,622
| Commercial Banks 0 0
g | Non-Bank Financial Institutions 0 0
h | NGO 0 0
i | Sole Proprietorship 474.659 ()
2 | Term Loans 18,526,211 15,809,497 |
a | Government 521,217 0
b | State Owned Enterprises 0 0
¢ | Public Companies 649,109 0
d | Private Companies 577419 730.408 |
¢ | Individuals 16.778.466 15.079,080 |
I | Commercial Banks 0 0
¢ | Non-Bank Financial Institutions 0 0
h | NGO 0 0
1 | Sole Proprictorship 521,217.31 0
; )
f 8
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Item 7: Assets (net of provisions) and Liabilities by Residual Maturity (Current Year and

Previous Year)
On . 3190 91-180 IWL270 | 271368 Overdl | o
31/1272024 Demang | 1739 D e et s i S Totil
Casly in Hand G05.498 ] n 1 i 0 4] A5 A58
Croverminent Securitics ] 0 ] i1 1] L i 1
[nvestmen: Secrilics 1] 4] 1,680,971 1] ] L] 3882 884 5561 855
Lonrs & Advirnices io Bank 1 ] 1] 1 1] 1 (4] |
[eins & Advinces to Uistomers f 1] 438 7045 | E58 FTEA35 | 2333340 | 20.7IM0 0B
Oiliers Assits 1. 248,355 T63.37 2345310 225000 -198.1 16 | 05 S AS33600 | 1107531
Total 1553453 ToA 574 4.026,720 1332055 | 196,258 L A543 | 27,760,825 | 37995000
Ampunits Chwed o Chhers Bunk i 0 o i 1] L] 240871 240,871
[Demand Deposis 1221174 0 i] 1 1] il ] 12210714
Suvings Doposits 1631065 ] ] L] 0 L] 0 1463106
Time Depasit 57 ] i 273,45 BA4B8 I4r6ds | 13800440 | 14256247
i fi.nn'lh.;'h' Thisers Megotinble == = ;
Instrumments ¢ %) & 8 * 0| 1800867 | L80LK6T
Ulier Liahilithes 130 | L, BEM {i 01743 443 9.1 A2 R0 5443772
Tatul 15852800 116,596 ] 365,840 B.090 I53.349 [ 20406958 | 37995000
Assete/Lighilines 12%; 6530 0% 637% | =2183% D43% 120% 1
Mo ilpaani 13099037 | 646478 | 4026720 | 1966067 | 20S248 | 1202084 | -6.272.837 0
Cumlutive Mot Misomteh 13,999,037 13,352,550 9325830 TIS0LT2 | 7,564,921 6.27T2M37 n i
7 (in ; 31-50 Q1-1%0 181270 371365 Over 1
ety Dotk | o0 Days Days days | Days Days Veir Toll
sl in Hand 682171 1] 1] 0 1] 1] 4] 6E2.17I
Giivermment Seenrilics o 0} i} (] i i i} L]
Inveshment Secur bes ] ] 2T2RA06 230975 ] 1 32017880 6477321
|.oans & Advances o Bonk 1} f 1] ¢ 0 1 1] 0
Lewtes & Advunices o Customers | 0 6l 13 31,949 4,578 55,202 17,851 159 | 17914962
Dhihers Asscls 13900240 TIL020 1345170 1, (655306 =150 932 T4y 3448 604 10, H62 B85
Total 073,19 T71.081 4073644 450043 146354 | 624659 4512643 | 35937330
Amitints Owied 10 Others Bk i 1] i} ] i i 270,385 270,385
Pemand Deposits 38,738 1] [i] { 0 1] 638,738
Suvings Depnsits 1294771 | 0 0 0 0 ] 12,154,771
Timse Depasit 5501 L] 3954 32,581 LUE B [4A55.580 | 14,891 403
Ronds & (Hhers Mesatishle -
Insituments o 0 0 o n 0 1979357 | 1979357
Chber Liabihines 1,628 91,013 1] GR.329 8,057 27744 A TARNA 5962 68F
Total 12840,638 | 91,013 1] 402,283 40,638 121,532 | 22,840,245 | 35037330
L abiliie ii = &
:m:m::n:..rhﬁ = 16% 4715 0% 1141% 360% ,5:':?(’ ¥ mm: . [\ 100z
el Mebisammd Ry ek Eich §oome — ! | L] | I
Ficrial 1767447 | -6RD0GE 4,073,649 -4, 198,148 186.992 .IM?J & _w[.';gqg \“
Cumulaive Net Mismatch 10767447 | 1008737 | 6013730 | 1825583 | 2002575 | 2071398 |0 A4
e 2 L_‘_
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. On | _ 31-90 9180 | 181270 mﬁﬁ:l Over | ]
e Demand | 1-30 days dnys days duys duys | year | Towl!
Cash in Hind G5, 498 1 i} (b 1] {i ] (15 ABE
Clovernment Securifios 1] 0.0 0 0 i} 1 i o
Investment Securities 0 0 | GR09T] 0 1] 0 JBR1.BR4 5561 855
Lenpuiny & Addvances 1 Hmnk ] 1 1] i 1] 1] 4] u
1oanns & Advances 1
Cuslomers i I 437 T3 L. A58 I3 A3 20333341 | A0TIKLIE
Cihisrs Azgeta 1248 355 T63 30 2345310 2325000 =148 | 16 1 1645 408 3853 600 1167531
Tutul 1 553,453 T63.374 426,720 233055 =10 254 1445433 AT A5 | 3T.0U5.001
Aoty owed W Cihers Hank 1] 0 ] 1] 1] 1] 240,471 240,871
Exemumad Depnsits 1,221,174 il il i 1] il ] 1221.174
Saving: Deposils 14,631, M9 11 i} i 1] i 0| BEA3E a8
Tiine Degesli $17 0 0| 273,145 BAUS | 143648 133O0 | g4 asgage
Bonds & Cnbers Wepntialle
lnisirurneris ] ] i i i 0 1B 80T LB HET
Cher abilithes 130 116 B3G 1] 02,743 493 9.701 H23.810 5843772
Total I5.552.8%0 116,826 L B090 | 153340 | Z1496.088 | 37005001
AssetalLiabilities 12% 653, % 6H37% -2I83% 9430 1299, 1
ol hbesloptle 13999037 | 646478 | 4026720 | 1966167 | 205248 | 1292084 | 6272837 0
Cuirmalitee Mot ol ke 13909037 | 13352550 | 9325839 | 7359672 | 7564921 | 6272537 0 b
in : 91'2-18_!} 181270 | 271-365 bl'::ri i
el D e i I ] 1= daivs J100 days | davs dayvs days yenr Total
Cagh ki Hand G821 4] {1 il i) 0 {) GH2_ 171
Giovernment Securiiics il 4] 4] 1 1] 4] 1]
Inveshmient Seerifios 1] 2. T28.466 530975 [E] 31T RED BATTAM
|.nans & Advimces in Bank 1] 4] il [i] i) fi i]
|.cams & Advances to
Customers i Gl |13 3949 1578 55202 17851159 | 17914862
Ciihers Assels 1391020 T7L.0240 1345170 o (155 506 50852 | TA% 343604 10,867 8835
Totul | 2073091 | 771081 4073640 | 4300430 | 146354 | 62699 24512643 | 35937339
Amaiis owed 1o Others Benk | 0 ] L] i 4] 0 20385 ATOEKS
Demand Deposits GIR.73R n il i 1] v} (1] HAB.T3Y:
Siwvings [Jeposits 12194771 | 0 {l L] fl 1] il 12194371
Time Deposit 5,500 0 0 303,954 12,581 93,778 4455589 | |4 90y 400
Borids & Othets Negotinble |
Inatruments i 0 1] il [} 1] 1 979357 | &79.357
Chbver abilites 1518 91013 1 98,3349 05T 25,4 573 5014 | 5982685
Toinl 12541638 | 91013 (1] S02.283 40,638 123522 . 22441.245 | 35.937.33%
i P 1
VY. L \
Assets/l iabillies 16% BT 0% 1141% 6% | s [ | s ) i
! s - - . o e S
mff:'“mh e oRb i ILTETA4T | 680068 | 4073649 | - 8NI48 | M6z | S8RZ3. L | 2071398 .' 0
i —— Eh W A, _
Cumulative Mot Mismsch I0,767447 | INORTITY | GOI5730 | 1825583 | 2012575 | 207,398 | 0 s
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Item 9: Assets and Liabilities by time-to rl:u[:ricing {Cu;'r_\unt Period and Previous Year)

www.hdh.bt| Contact Center No. 1424
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Si.n'l':_?iﬁifll -3 i ::"L“ mpﬂ Mure (han 12 hn:ﬂh:::;ut Tw
Mot | Njomthy | Months | Months. s
Inilinws (Asseis)
st snd Bolonce with Banks 21119 1910339 4uT a0 i R 3388792
Irewsury Bills ] L 773306 i 1] il 1.773.316
Lo sndd Addviices 2553 B | 2008, b3 20490307 13.972.791 0] 26TIRIIR
[nvisstment Secunlics 337,750 R 1] 1537556 1:576:232 in 3.790.538
{hhers Aswls 1440 126477 50014 | 972,647 3,613,390 6324237
Total Mnancial assets 5253142 350,179 5377157 175216060 4492814 | 37905000
Ot Mows (Linbilities)
Dleposit 14778615 | H32 108 | 645412 | L4311 80 I23T074 | S0008.491
Baipriwarisin 173,891 4.6 4282 38.613 i 240871
icher limbilities RNl A65 M5.872 132808 1,248,333 4.365,751 7645640
Todad Bigsmoeen] linhilities 15,754,271 § 333,067 1982502 12,738,136 5SMGITF | 37,995,000
Total Indereel Re-pricing gap 33 27T % 271 % 134% A 10
Thme b
b 13 Manihs o "‘-’1"‘*:'.:: More thun 12 M::I:;m Tital
i Mauths Munths Moibs
T Mo { Assrin)
Cish nwd Batlonge with Hanks [ 60332 2045, 106 |55 469 il 1,195,046 5.153.953
Treasury Bills FOH. 50 1.835.530 0 ] 0 3034,508
|.oans and Adyinces 2508 381 3507 3443938 2801 B9k 0] 17914063
Imyestment Secuntics H1.309 116,339 102 408 2262765 i) 3442812
| Others Assels 5, 90 299207 472579 1,733969 3.¥19.558 30,104
Total lnancial assels 4,635,763 B3 13544 3074394 16, 798632 04,604 | 35937339
Cutflonys (Linhilities)
Deposs 12,404,354 L.T7h.612 ZHTHO03 | Lth. L6270 618,738 | 27724912
| Barrwings I 38208 3274 3494 | T5408 i 70383
Ogher Lubilities 45447 Qo147 127,764 2233980 4,503 654 7.942.042
Tatal fnaneial linhilitics 12638039 2750018 24070164 12,365,658 52392 | 35937330
ot Denterest Kipricing gap 3% 129% W75 136% Uit 100
.-'; ¢ =
L7 h %
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: Bhutan Development Bank Limited

SL
No. 31/12/2024 31/12/2023
1 Amount of NPLs (Gross) 1,203,964 898.178
a Substandard 571.338 198.126
b Doubtiul 250,526 465.636
C Loss 382,100 234,417
2 | Specific Provisions 684,374 686.866
a Substandard 115.076 33.329
b | Doubtful 133.174 | 189.462
c Loss 436,124 256.648
Additional provisioning 207,427
3 Interest-in-Suspense 171,991 126,480
a Substandard 80.073 26,217
b | Doubtful 42038 57,754
C Loss 49,880 42,509
4 MNet NPLs 347,599 84,832
a Substandard 376.188 138,580
b Doubtful 75314 218419
c Loss 103903 -272.167
5 Gross NPLs to Gross Loans 5.59% 4.78% |
6 Net NPLs to Net Loans 1.68% 0.47%
7 General Provisions 213,301 162,426
a Standard 198.281 155,787
b Watch 15.020 6.638

‘Bt Development Bank Lid, 10 Box: 256 [Thimpbu Bhuten | Bl bbb
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Item 11: Assets and Investments
SL
No. | Investment 31/12/2024 311272023 |

| Marketable Seccurities (Interest Earning) -

a RMA securitics 1.773.316 3.034.509

b RGOB Bonds/Securities 2420334 2426334

C Corporate Bonds 1,304,010 180,332

d | Others y 776.329
Sub-total 5,506,661 6,420,504

2 | Equity Investments B

e Public Companies 1.258 881

I Private Companies 0 il

g Commercial Banks 17.375 17.375

h Non- Bank Financial Institutions 38.561 38.561
Less

i Specific Provisions 0 0
Sub-total 57,194 56,817

3 | Fixed Assets

i Fixed Assets (Gross) 698982 (695,332
Less

k Accumulated Depreciation 519.970 494 872

I Fixed Assets (Net Book Value) 179,011 200,459

Item 12: Foreign exchange assets and liabilities (Current Period and COPPY)

Bhutan Development Bark Ltd., .0 Box: 256 [Thimphu Bhutan | famail: infoa!
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3 . : ; F Long Term Foreien Currency Haoldings ; _
Ligquid Foreign Curreney Holdings (L'poo One Week) (More Than One Week) Nu, In Millons
Ne - hitities : : i
T e S R Assets in u".“-. Lovg | Overall | Overall Net
Assels in Foreign curréncy le::l Temn Farelgn Foreig: term Net | Position/Core
L2 e Currency | Position | Position Cupital
Ry Poaltion Currenes
Curreney |
Currency 2
Currengy 3
Currengy 4
Currency 8
Item 13: Geographical Distribution of Exposures
Domestic Indla _ __ Other
BT T Fhate ] AV | 31h22024 | N2 | I1N22024 I-EHI.M
Demnand Depesits leld With others bunks _! 2R2.E1R AR5 HHR | 7542 7 0t i ]
T Dreposits held with others banks 4521354 3974729 | i i 1] ]
Hisrrowings 1141545 118733 | i o 130337 | 151881

SR
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Item 14: Credit Risk Exposure by Collateral
g:; Particulars 31122024 | 31/1272023
1 Secured Loans 20,627,031 18,777,904
a | Loans Secured by Physical/Real Estate collateral 19.106.529 16.077.660
b | Loans Secured by Financial Collateral 125.774 92.029
¢ Loan Secured by Guarantees 1,394,728 2,608,214
~ 2 | Unsecured Loans 907,763 0
3 | Total Loans 21,534,793 18,777,904
Item 15: Earning Ratios (%)
= Ratio 3112024 | 3171272023
1 Interest Income as a Percentage of Average Assels 6.38% 6.70%
5 | Non-Interest Income as a Percentage of Average
~ | Assets 1.00% (0.86%
3 | Operating Profit as a Percentage of Average Assets 0.60% 0.71%
4 Return on Assets 0.41% 0.51%
5 | Business (Deposits plus advances) per employee 94412 83.638
6 | Profit Per employee 399 425
Nowe: The earnings ratios are based on GAAP Accounts,
Item 16: Penalties imposed by RMA in the past period
31/12/2423 31/12/2022
Reason for .
Sl. izt Penalty o : : Penalty
Penalty [ Reason for Penalty Imposed :
No. finnosed lmpuid . : Imposed
| = - i =
Total - Total -
Item 17: Customers Complaints
13; Particulars 31/12/2024 | 31/12/2023
I | No. of complaints pending at the beginning of the year 0 0
2 | No. of complaints received during the vear 4.846 1.477
3 | No. of complaints redressed during the year 4.846 1,477
4 | No. of complaints pending at the end of the vear 0 0

Bhutan Development Bank Lid | P.O Box: 236 | Thimph Bhatan | Email: info bbb
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ltem 18: Prnrisioning Coverage Rﬂtiu

S ﬂ_ﬁ_d_iﬁnm' Additionnt | Required | - ..En:mﬂi;al
i s Additiomal | " : o POREN Y ol | Adererion th G ;
) PR e U T TR e s B s gyl u;ﬁ‘u;,f -uﬁ%m:}'eg. oy
: I . . ﬁ"'.lf.'l[.}é'; of
2 3 4 5 Col 3y I={i5-4) ¥
i3 K981 78 298103 | (R5.E3T) {33,655 (178861220 | [59375.06)
2024 1,203,964 305,786 2402 435110 IR3.471.33 135 448 74
Item 19: Concentration of Credit and Deposits
Sl No Particulurs ) 31/12/2024 | 31/12/2023
| Total Loans to 10 Largest Borrowers 1,600,935 1.316.871
2 Asg % of Total Loans 7.43% | 7.01%
3 | Total Deposit of the 10 Largest Depositors 3.406.917 3.269.040
4 As % of Total Deposits 11.32% 11,79%
Item 20: Exposure to 5 Largest NI'L Accounts
S1. No Particulars 31/12/2024 | 31/12/2023
I | Five Largest NPL Accounts 300,726 120.530
2 | As % of Total NPLs 24.98% 13.42%
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